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Executive Summary
While the tax law signed by President Trump at the close of 2017 is no longer making 
daily headlines, its impact is becoming apparent. We will be better able to gauge 
the actual extent of change in 2019, but the new law—along with ramped-up use 
of automation and constantly evolving tax laws outside the US—is already having a 
transformative effect on corporate tax departments. 

Because recruiting those who lead key financial functions—including Chief Financial 
Officers and Chief Tax Officers—is a primary focus for Ormsby Park, we wanted to 
gain insights into the immediate impact of these changes on Chief Tax Officers and 
their teams, and the longer-term implications for talent development in corporate tax 
departments. Moreover, we wanted to explore the implications of corporate tax reform 
relative to the strategic counsel Chief Tax Officers provide to their CEOs, CFOs, and 
boards.

Our Interviews and Survey
Ormsby Park interviewed Chief Tax Officers from ten leading companies representing 
a range of industries: GE, KKR, Oracle, Goldman Sachs, The Walt Disney Company, 
Procter & Gamble, Caterpillar, Pfizer, Bank of New York Mellon, and the Insourced 
Solutions for Tax, Chair and Managing Director at PwC. To complement this qualitative 
view, we tapped 40 additional heads of tax from the Fortune 500 for their views on the 
impact of tax reform, automation, and related topics on the work of Chief Tax Officers 
and their teams. We include some of what we learned in the following report.

5 KEY TAKEAWAYS:
1. Tax expertise is at the core of business and strategy discussions. 

The C-suite is demanding access to the most current and accurate tax information 
possible for input into crucial business decisions.

2.	 The	Chief	Tax	Officer’s	role	and	requisite	skills	are	shifting	
dramatically.	With changes spurred by new tax laws often complex and highly 
technical, CFOs and boards want to hear directly from Chief Tax Officers.
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3.	 Technical	skills	are	necessary	but	not	sufficient. Chief Tax Officers 
will, of course, need in-depth understanding of new tax laws, but “soft skills” are 
increasingly critical to success in the role. Chief among these skills is communications 
expertise. Chief Tax Officers must be highly effective communicators, able to 
translate and distill technical information into business language the C-suite and the 
board can apply to decision-making.

4.	 Succession	planning	is	assuming	greater	importance. As with other key 
positions in senior management and on the board, succession planning for Chief 
Tax Officers and their reports should not be left to chance. To ensure continuity, there 
must be the same conscious and effective planning process to develop immediate 
successors and build a strong bench as there is for the CFO and others in the C-suite.

5.	 Focus	on	highest	value	means	reevaluating	mix	and	emphasis	of	
work. Given the trend toward leaner tax departments, Chief Tax Officers are setting 
priorities for work that will best leverage a more streamlined team. The guiding 
principle is to be more strategic and C-suite-focused and less tactical. Consequently, 
Chief Tax Officers are making more use of outsourcing for routine work.

We hope our white paper helps illuminate the challenges Chief Tax Officers currently 
face—and how they are tackling them—and their value as business partners to the 
C-suite and the board in a time of transformative change. 
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Six months after tax reform legislation was signed into law by President Trump—
representing the most sweeping change in three decades—we can begin to assess the 
ripple effects on companies and their tax departments across the US.

Corporate tax departments had long been anticipating and implementing change in 
preparation for this event, even in the absence of knowing the specifics. In the immediate 
wake of this wave of change, Chief Tax Officers have several plates spinning in the air. 
They must simultaneously handle a number of pressing priorities while taking center stage 
as the resident expert to whom the CEO, CFO, and board look for guidance on the still-
evolving tax picture, and how their individual company will be affected.

The Challenges of  Change
Of course, tax reform isn’t the only disruptive change having a major impact on Chief 
Tax Officers and their organizations. The increasing potential of automation, too, is 
having a profound impact on how tax departments are structured, their work, and what 
should and can be outsourced.

How have Chief Tax Officers’ priorities shifted? How are they leveraging their teams? 
How are they managing the more demanding workload, and what is the role of 
outsourcing? For answers to these and related questions, Ormsby Park interviewed Chief 
Tax Officers from ten leading companies representing a range of industries: including 
GE, KKR, Oracle, Goldman Sachs, The Walt Disney Company, Procter & Gamble, 
Caterpillar, Pfizer, Bank of New York Mellon, and the Insourced Solutions for Tax, Chair 
and Managing Director at PwC. In addition, we tapped 40 other heads of tax from the 
Fortune 500 for their views on the impact of tax reform, automation, and related topics 
on the role of the Chief Tax Officer. 

Chief Tax Officers generally view the new tax reform law as a positive, with the lowered 
corporate tax rate and other key changes, enabling US companies to better compete 
with non-US counterparts—although the advantage varies depending on industry sector 
and the mix of domestic versus international business. Moreover, legislation billed as 
simplifying the tax code has actually made things far more complex for corporations. 
One thing virtually all agreed on was that repercussions will continue to be felt in 
their departments, impacting how they assemble their teams, determine priorities, and 
execute their work. In short, they foresee continued change, including a possible political 
backlash, depending on the outcome of midterm and the next presidential elections.
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Following, we share the key themes and practical takeaways—which will be of interest 
not only to other Chief Tax Officers, but also to their CEOs, CFOs, and boards of 
directors as they grapple with first understanding this complex law and its potential 
impact, and then, in real time, how best to marshal their internal and external resources 
in the most cost-effective and efficient way to comply with the law’s many new demands 
and ensure sustainable and competitive tax rates.

Tax Expertise Front and Center
Tax reform news dominated the headlines at the end of 2017, until the legislation was 
signed, and continues to dominate as understanding and implementing the new law 
remains a priority for corporations and their tax departments. Chief Tax Officers—at the 
epicenter of this complex and dramatic change—are indispensable business partners to 
the C-suite as they are charged with unraveling the new law’s provisions and examining 
what the impact will be on company strategy, supply chain, cash position, projected 
earnings per share, and other key areas. 

Many Chief Tax Officers we spoke with were excited by these dramatic changes. As 
Kevin Peterson, Executive Vice President and Global Head of Corporate Tax at  
Bank of New York Mellon, said, “Never waste a good crisis or an opportunity to show 
what you can do. If you like a good challenge and not having everything laid out, this 
is the time for you. I can’t walk anywhere without someone asking me, ‘What does this 
mean?’ ” 

And as they get themselves up to speed, Chief Tax Officers are bringing the C-suite 
along. “I think more than ever, tax directors are expected to know the tax law cold and 
to be partners with the other business groups to find creative ways to accomplish the 
commercial goals of the business,” said Stephen Jordan, Managing Director and 
Global Head of Tax at KKR. “A tax director has to be prepared to educate internal and 
external stakeholders on the implications of tax law in ways that can be understood and 
used for decision-making.”  

Undoubtedly, clarifications and amendments will continue to emerge for some time to 
come. Many of those we interviewed indicated that the dust is still settling so a clear 
picture of what the impact will be is incomplete. So far, we have seen only first-order 
effects. Few have been able to do a deep dive into the second-, third-, and fourth-order 
effects, which won’t likely become apparent until 2019 and beyond.

Amid these unknowns, the CEO, CFO, and the board are relying on the Chief Tax 
Officer as never before. “At the most basic level, top management wants to know, what 
does this mean for us?” said Greg	Hilbrich, Treasurer and Senior Vice President, 
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Taxation for Oracle. “Everything stems from that. People first wonder about the 
immediate consequences, like what is my rate for the short and intermediate term. But 
longer term, a key question is, what are the risks and opportunities going forward? 
Many in top management don’t have specialized knowledge of tax, so for them it can be 
a black box and an area of high anxiety.”

Essential Input on Key Business Decisions
Perhaps not surprisingly, CFOs are relying on Chief Tax Officers’ expertise in filtering 
information and providing counsel on the biggest tax change in 30 years. As one 
interviewee put it, “If you had a brain tumor, you would want your neurologist, not your 
internist, to explain things to you.”

Other executives we interviewed also mentioned being in the midst of digesting all the 
potential implications about the new tax law so they could continue to brief the CFO. 
Tim	McDonald, Vice President, Global Taxes at Procter and Gamble Company, 
described a critical aspect of his role as “quantifying opportunities,” that is assessing 
the consequences of choosing one business option over another in terms of not only tax 
benefits but assisting management in selecting the overall best risk-adjusted after-tax 
return business strategy. 

In this new, rapidly and continually evolving global business environment and its still-
nebulous tax picture for US companies, the Chief Tax Officer plays an increasingly 
indispensable role. He or she is not only expected to be ahead of the curve and a chief 
educator for the C-suite on anything tax related, but also a partner to business leaders 
with a thorough understanding of the strategy. 

If there was one thing everyone we interviewed agreed on it was that there will be 
a great deal of relearning required for Chief Tax Officers and their teams. With old 
systems and paradigms changing, everyone will be charged with retooling if they are 
to be effective under the new regime. There are new demands for data—mountains of 
data—with less emphasis on specific knowledge and more on the ability to be agile and 
adaptive.

“There is a fundamental change,” said Joe Gruber, Senior Vice President, Global Tax 
at Pfizer, “and tax professionals have to be comfortable working amid uncertainty. What 
people knew previously is relevant in terms of audit but not for the new law. We need 
people who have the energy and want to learn a new system.”

JOE GRUBER
Senior Vice President, Global 
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A Time of  Transition
With far greater focus now on the indispensable role of the Chief Tax Officer—one 
who is bilingual, speaking both the technical language of tax and the language of 
business and able to serve as translator and interpreter to C-suite and business leaders— 
requirements for the role have also begun to shift.

In addition to the demands of the tax law in its present form and future demands as it 
continues to be clarified, automation is a significant factor in determining the talent tax 
organizations will need. Virtually everyone we interviewed mentioned the transformative 
impact of automation on tax organizations, with the new law serving as a catalyst for 
technology shifts that would have happened anyway. Many routine tasks that required a 
large staff must be automated, whether undertaken internally or outsourced. That means 
overall leaner tax organizations, where Chief Tax Officers must effectively leverage their 
team, with less focus on technical matters and more on substantive business issues. 

As one Chief Tax Officer told us, “There are elements of the new US tax law that will 
make the way we have done tax planning obsolete. Even on the strategic side we have 
to teach old dogs new tricks.” But she is optimistic about this shift: “It’s a sad statement 
about tax people, but we like nothing more than complexity. In a tax person’s mind, 
complexity is opportunity. We just have to adapt.”

A recent increase in retirements among Chief Tax Officers generated some discussion of 
whether everyone was up to the task of relearning and adapting. Demands precipitated 
by the new tax law have had the effect of leveling the playing field, because knowledge 
and experience count far less now than the ability to get up to speed on digesting 
masses of new information and regulations, how to best utilize technology, leverage 
the team, and provide counsel to the CFO, CEO, and the board. With the stock 
market reaching record levels combined with the increased workload and the need to 
dramatically rethink how they work, it is not surprising that many longtime Chief Tax 
Officers see this as an ideal time to retire. “You have to reengage and work a lot harder 
and faster,” one told us, “or be prepared to hand over the reins to someone else.”

For Chief Tax Officers who remain, it promises to be an exhilarating if bumpy ride—a 
future filled with new challenges, for those who possess the mind-set and skills now 
required for success, from both an individual and organizational perspective. One Chief 
Tax Officer expressed the change like this: “I’m not the day-to-day technician anymore; 
it’s more about strategy, policy, and nurturing my top 15. And new learning is required!”
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Shifting Chief  Tax Officer Profile
Chief Tax Officers increasingly serve as a sort of orchestra conductor who may know 
how to play many individual instruments but functions at a higher level, integrating 
internal and external resources and keeping the big picture, the strategy, in their sights.  

Far and away, the most important competency Chief Tax Officers mentioned as critical 
to their success now was the ability to communicate effectively. More specifically, the 
ability to straddle a hybrid role of understanding the technical aspects of their function 
and change under the new law and, equally if not more important, the ability to translate 
highly technical information into plain language and understand how change links to key 
business objectives. Even if the Chief Tax Officer’s first language is tax, he or she has to 
become equally fluent in jargon-free business language.

“When dealing with the C-suite, it’s important to communicate in a manner that 
executives will understand,” said John Stowell, Senior Vice President, Corporate Tax at 
The Walt Disney Company. “Discussions filled with technical tax jargon will distract from 
the key message.”

One trend we see, particularly with larger companies, is greater exposure of Chief Tax 
Officers to the board, particularly given all the change afoot. CFOs don’t want to risk 
miscommunicating the new law, for example, and many prefer to rely on the expertise 
of the Chief Tax Officer. But the Chief Tax Officer has to be up to the task, which means 
being able to convey information effectively, reducing the complex to the simple with a 
minimum of jargon getting in the way. 

In addition to the ability to translate technical information into common business 
parlance, the Chief Tax Officer also must relate on a peer level, as a member of the 
team, to those in the C-suite. One told us, quoting a CEO he knew, commenting on his 
Chief Tax Officer: “He was highly capable and informative, but when I saw him in the 
hall I would want to run the other way.” 

Translator-in-Chief
For current and future Chief Tax Officers who need to work on their communications 
style and be accepted by senior executives, there are remedies—and they have little to 
do with the traditional aspects of their work. They may often involve what are typically 
categorized as “soft skills,” but make no mistake: they are crucial, and destined to 
become more so, for anyone planning a successful career as a Chief Tax Officer. 
Technical know-how, while the foundational skill set, has become table stakes. Those who 
lead this function in the future will also need to be armed with the interpersonal skills 

JOHN STOWELL
Senior Vice President, Corporate 
Tax at The Walt Disney 
Company

“When dealing 
with the C-suite, 
it’s important to 
communicate 
in a manner 
that executives 
will understand. 
Discussions filled 
with technical tax 
jargon will distract 
from the key 
message.”

http://www.ormsbypark.com


8© 2018 Ormsby Park       www.ormsbypark.com

that enable them to interact effectively with and advise C-suite executives and the board. 
That may require additional experience, exposure to top management, and perhaps 
coaching.

To hone these interpersonal skills, particularly the ability to translate technical information 
into the language of business and communicate effectively, Michael	Gosk, Vice 
President of Tax at GE, advises, “Don’t focus on learning more facts about tax; there 
will always be 50 people who know the minutiae better than you do. You don’t have 
to be an accounting professor, but you have to invest enough time to understand basic 
concepts. Focus instead on building your communications skills: go teach a basic tax 
course where you’ll have to explain the fundamentals to people who don’t know what 
you’re talking about.”

The ability to translate technical information into coherent and actionable options, to 
which our interviewees returned time and again, topped the list of must-haves. As Gosk 
told us, “Ninety percent of my value add is being able to understand what my tax folks 
are telling me and putting that into some sort of coherent package. You have to be able 
to understand it and translate it, including figuring out what pieces to omit.” The result, 
masses of information distilled down to the most crucial, requires both the technical 
expertise to make those judgment calls and the interpersonal skills required to engage 
and inform. 

How much and what level of information do those in the C-suite require? Stowell 
said: “Make sure they understand the financial statement and cash implications of 
the alternatives you’re presenting so they can make informed decisions that will drive 
business results. However, you should also be prepared to explain the underlying policy 
for the rules in simple terms if they are looking for a deeper understanding.”

Many interviewees mentioned increasingly being pulled into business discussions 
because of the changes wrought by the new law—business heads want to learn about 
the impact on their individual areas. This information is required to make business 
decisions, and Chief Tax Officers must in turn adapt. “People are asking a lot of 
questions in this rapidly shifting environment with still many unknowns, and we have to 
be prepared to explain and guide them,” said one Chief Tax Officer. 

Gruber stressed the need to become a good storyteller: “You have to craft a story. My 
mother was a teacher and I was a history major. The book doesn’t end on December 22, 
2017; it’s just the end of volume one, and the next one is coming. That’s how I talk when 
I’m with my board and the C-suite.”

MICHAEL GOSK
Vice President of Tax at GE
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Building a Bench
One issue organizations now must address, from a talent perspective, is how to ensure 
the combination of traditional and nontraditional skills required in a Chief Tax Officer 
who will provide critical value in the role to the C-suite. Because of their training and the 
criteria that enabled their past career progression, many current Chief Tax Officers may 
be far more experienced on the technical skills side than with the ability to effectively 
communicate complex information. “Is the Chief Tax Officer capable of being a big- 
picture person as opposed to diving down into eight layers of code?” said one Chief Tax 
Officer. “It’s not easy to find people with that combination of skills.”

With the Chief Tax Officer so integral to the business, there is the added issue of creating 
a pipeline of successors with these skills to avoid a vacuum in such a key position. 
Succession planning is growing in importance as a best practice, as it has been for some 
time for CEOs, CFOs, other C-suite executives, and even the board. “If you can’t look at 
your direct report and say, ‘I see my replacement in five years,’ you better start worrying 
about it,” one interviewee said. 

Chief Tax Officers we interviewed were conscious of the fact that many of those on their 
team were far stronger on the technical side than on the soft skills required to move up 
into leadership. Senior executives will increasingly rely on Chief Tax Officers not only for 
technical knowledge but also for their ability to communicate the application to business 
decisions. One Chief Tax Officer referred to these attributes as raw ability and EQ as 
opposed to tax knowledge.

Chief Tax Officers interviewed were concerned about having the appropriate mix of skills 
on their team amid shifting needs of senior executives and as potential future successors, 
and many mentioned a focus on development. One referred to “hyper-technicians 
who spend their days manipulating numbers. If that is their sole focus, they will not be 
considered future leadership material.” Technical expertise in reports is useful only if 
that skill can be communicated effectively orally and in writing, which many indicated 
is notably lacking. Future leaders must also be able to partner with others, perhaps on a 
team with a mix of functions and skills.

This integration of team members from different backgrounds and functions will figure 
more significantly into future organizational success, according to Jordan: “In my view, 
a tax team can’t be siloed and remain effective; we have hundreds of deals worldwide 
where we are responsible for risk spotting, opportunity spotting, collecting and 
organizing relevant tax data for multiple uses, and creating efficiencies. You can’t do 

STEPHEN JORDAN
Managing Director and Global 
Head of Tax at KKR
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VIEWS OF FORTUNE 500
HEADS OF TAX*:

Half  of  the Chief  Tax 
Officers we tapped 
anticipate no increase 
in the department’s 
headcount. 

Of  Chief  Tax Officers 
who do anticipate 
staff additions, the 
two primary areas are 
international planning 
and compliance. 

that in a siloed approach; you need an integrated, collaborative culture. The team also 
must be agile to react to the continuing changes in tax law in the US and abroad and the 
evolving commercial objectives of the business.”

Filling Development Gaps
Because the route to the tax department often circumvents opportunities to develop soft 
skills, proactive measures may be required to acquire and hone these skills, particularly 
in executives deemed high potential for future leadership. Important also for future 
leaders is the ability to contribute in a team environment and the energy and sufficient 
“runway” for needed growth.

Key to success is the ability to climb out of the technical tax silo. Those we interviewed 
stressed the importance of possessing general management skills, developed by simply 
being curious and informed about business and political developments. “My top people 
are not one-dimensional,” said Peterson. “To be just international or just any one thing 
really limits you. I have played a variety of different roles in my career, and they have 
been invaluable to me.”  

Fortunately, many of the needed skills are learnable and coachable if executives with 
leadership potential are recognized and assessed in time. Some of those we interviewed 
talked about being aware of skills gaps in their direct reports and ensuring their 
development by encouraging them to take broader development courses beyond a 
narrow area of technical expertise. One mentioned developing talent below him as one 
of his proudest achievements.

As one Chief Tax Officer told us, those who make it to a certain level early in their 
careers are selected based on their technical ability, not on their soft skills. If they’re 
aiming to join the leadership ranks, however, they will need both skill sets. Considering 
the fact that those who possess the full range of skills are in short supply, Chief Tax 
Officers will need to encourage further development of their team or be prepared to 
compete with other companies for this critical talent.

Understanding Where the Core Team Adds Value
Given the trend toward leaner tax departments, it is ever more important to focus 
on where the Chief Tax Officer and his or her team add value and need to focus. 
That means establishing priorities for work and output that will best leverage a more 
streamlined team. 
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As Rick	D’Avino, Insourced Solutions for Tax, Chair and Managing Director, PwC,  
put it: “From my perspective, if you are a Chief Tax Officer who wants to adopt a 
modern team approach, it has to be strategic and C-suite focused, not tactical. At 
the core of the corporate cerebral cortex, with the CEO and CFO, is the person who 
interacts with the IRS or regulators when stakes get high or with key customers and 
corporate transactions.”

Many tax executives believe that the new tax law will lead to a territorial system. 
Coupled with dramatic changes in the tax laws of many countries and blocs, this would 
almost certainly generate more international controversies. To manage the increase in 
that aspect of the work, Chief Tax Officers said that they will rely chiefly on in-country 
experts in the specific geography in question.

Demands on the internal core team resulting from significantly increased data 
management responsibilities must also be prioritized. According to McDonald, “A 
high-performing shop will value integrity and insights of data and maintain that in-house. 
If they also have a shared service center, synergies are captured easier. But you still 
need someone with analytic and IT skills within the tax department. Bots fail regularly 
and someone has to know how to patch and rework the tax compliance and analytics 
processes to preserve tax stewardship.”

Where more work has to get done with fewer people, Chief Tax Officers are engaging 
advisers—accounting and law firms—to leverage the internal team. 

Increased Demand for Outsourcing
“We rely on accounting firms for project management and helping with a control 
structure, reacting to changes in the law,” said Steven Bunson, Managing Director at 
at Goldman Sachs. “You want to make sure there is a checklist in an environment that is 
stable and will pass internal and external audit. We tend to outsource where we don’t 
have a lot of people, mostly on the technology side. You need bodies to build this stuff. 
This is beyond Excel.”

When you tally all the ways in which tax departments are being pulled now— 
international tax controversies, elevated data requirements, the level of sophistication of 
data requests coming from the government, and others—decisions on what should be 
outsourced will become even more urgent. Chief Tax Officers and CFOs will be asking: 
Is this something my department should be doing? Can we even hope to stay on top 
of this as currently staffed given other priorities? Is this something perhaps we need to 
outsource?

VIEWS OF FORTUNE 500
HEADS OF TAX*:

Outsourcing is well 
utilized: 87% of  Chief  
Tax Officers we surveyed 
currently outsource or 
co-source some aspect of  
their tax function. 

One-third view 
compliance as a new or 
increasing area for future 
outsourcing.

* Respondents were 40 Fortune 500 Heads of Tax
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Some Chief Tax Officers consider outsourcing an essential complement to their internal 
team, a way of prudently leveraging talent they have in-house to add the highest value. 
Insourcing versus outsourcing may simply be a matter of semantics. “I don’t think of it as 
outsourcing,” said D’Avino. “I think of it as, who will sign paychecks for the Chief Tax 
Officer’s team—the company or service providers? It has become increasingly difficult for 
a company that operates on a large scale to handle all that is required to manage taxes 
in-house in an owner-friendly way.”

Public companies are likely to see the least amount of outsourcing in financial reporting, 
because shareholders are such a high priority. And because that is happening in real 
time, financial reporting will likely continue to be accomplished chiefly by people on the 
corporate payroll. 

Preparing for a Yet-Unclear Future
The precise impact of tax reform will continue to play out over the next months and 
longer. After years of discussion, the tax legislation was actually assembled and signed 
into law very quickly at the end of 2017, and those we interviewed anticipate further 
rulings and clarification.

To make sure they are equipped to handle current challenges presented by the new tax 
law and other transformative changes, as well as those in the offing, Chief Tax Officers, 
CFOs, CEOs, and board members should be prepared to answer these five questions:

1. Do we have the right tax team for the job? With companies increasingly 
focused on cost and efficiencies, and tax work—including managing massive data 
demands—becoming more, not less, complex, assemble the best team you can and 
leverage the heck out of it. Determine where the value in your tax organization lies. 
Maintain those critical competencies on your core team, building in development 
opportunities where there are gaps, while taking advantage of automation and 
additional resources, as required, to complement your core capacity. With the 
central strategic importance of the Chief Tax Officer role comes the growing 
importance of succession planning, especially a strong number two. “If I got hit by 
a bus,” said one Chief Tax Officer, “the lights wouldn’t even flicker. If they miss you 
too much when you’re gone, you know you didn’t handle succession well.” Develop 
needed talent internally or be prepared to compete for it.

2.	 Has	the	Chief	Tax	Officer	honed	both	the	technical	and	soft	skills	
required	for	success?	The Chief Tax Officer is now expected to serve as 
a business partner to the C-suite and, as such, must be capable of focusing 
simultaneously on both the small picture and the big picture. While overseeing 
team members internally and externally to do much of the technical work, he or she 
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will also be a skilled communicator whose expertise will provide crucial input for 
important business decisions. The best Chief Tax Officers are hybrids, combining 
technical expertise with the business savvy to translate and distill complex concepts 
into terms that enable critical business decisions by senior executives. Are there 
competencies that need strengthening through additional professional development 
and experience?

3.	 Are	we	maintaining	an	adequate	presence	in	Washington?	
While many Chief Tax Officers we interviewed anticipate spending less time in 
Washington, as one put it, “We’re not folding our tent in DC just yet; we know we’re 
in for a fight in 2021.” Chief Tax Officers are concerned about fostering constructive 
changes in the law, whether technical or policy related, and plan on maintaining 
a presence and a finger on the pulse in Washington to enable them to do so. And 
given current political polarization, we could be an election away from even more 
change.

4.	 Are	we	organized	to	be	agile	and	adaptive	regarding	further	
change? Benjamin Franklin’s famous quote, “Nothing in this world can be said to 
be certain except death and taxes,” rings as true today as when he wrote it in 1798. 
We might add that changes and amendments to the law, while not a certainty, are 
highly likely given the speed with which it was enacted. Chief Tax Officers and their 
departments can help ensure their organizations adapt and best serve the business 
by maintaining open communications with the C-suite so that they are continually up-
to-date on the strategy and how they and their team members can provide support of 
the greatest value.

5.	 Are	we	adding	strategic	value?	Judging by the views of Chief Tax Officers we 
tapped for this white paper, leading companies now expect their Chief Tax Officer 
to have a seat at the table and provide insights and input regarding key business 
issues. That information is both too important and too specialized to be filtered 
through the CFO. It requires the lens of a tax expert. And with tax discussions and 
decisions increasingly linked to the success of the larger strategy, organizations that 
are not leveraging the knowledge of a world-class Chief Tax Officer may be missing 
out.

While the overall tax picture may still be coming into focus, there are evident shifts and 
trends in how tax departments are organized, the fundamental duties of the Chief Tax 
Officer and his or her team, and the engagement of additional resources, which are 
likely to continue. With the Chief Tax Officer function now a focal point for the C-suite, 
given the intersection of tax strategy and corporate strategy, we’re willing to bet one 
thing won’t change: the Chief Tax Officer will remain an indispensable business partner.
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Ormsby	Park, a national retained executive search firm, recruits Chief Financial 
Officers and leaders across all areas of finance, including accounting, treasury, tax, 
FP&A, investor relations, and internal audit. We partner with clients ranging from Fortune 
1000 and mid-cap companies to private equity-backed and high-growth earlier stage 
firms.

We tailor our work based on the needs, timeline and preferences of each client. We 
accept search engagements where we know we will succeed, and execute a limited 
number of assignments to ensure focus on each client. A customized, multi-faceted 
research strategy is the foundation of every search, and we strive to align expectations at 
every phase of our work. There is nothing we take more seriously than our clients’ trust, 
and we work with the utmost discretion and professionalism. No matter how challenging 
the mandate, we work tirelessly to achieve exceptional outcomes. 
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